Strengthening Rural Maryland Families 

Direct Services Grants Program

An Initiative of the Rural Maryland Council with funding from the Annie E. Casey Foundation

2006 Grant Application Form

To apply for funds, please complete each of the shaded fields on this form.  Word limits are given in brackets for each item.   Total points for each section can be found in parentheses after each section title.  Completed applications should be sent via email to Sarah Kaye, Grants Coordinator, at skaye@umd.edu no later than 5pm on May 31.  All applicants are strongly encouraged to send a brief overview of the proposed program before completing the full application process.  

Letters of Support from 3 collaborative organizations and 3 families in the target population should be sent via postal mail to: RMC/AEC Grants Management Office, c/o Sarah Kaye, 1204 Marie Mount Hall, College Park, MD  20742 no later than May 31.

The Call for Proposals, Grant Application Form, Scoring Criteria used to evaluate proposals, and answers to Frequently Asked Questions can be found at the Rural Maryland Council website: http://www.rural.state.md.us.  

Project Title:

     
	Organization/agency: 
     

	Mailing address: 
     


	Project director: 
     

	Project director contact information:       

	IRS tax designation:  
      

	Federal tax ID number:      

	County targeted: 
     

	This proposed project is a:

  FORMCHECKBOX 
 start-up     FORMCHECKBOX 
 expansion of an existing program     FORMCHECKBOX 
 continuation of 2005 RMC/AECF program

	Check organization/agency type:

 FORMCHECKBOX 
  Health care/services

 FORMCHECKBOX 
  Economic/community development

 FORMCHECKBOX 
  Financial

 FORMCHECKBOX 
  Education
	 FORMCHECKBOX 
  Human Services

 FORMCHECKBOX 
  Civic

 FORMCHECKBOX 
  Recreation

 FORMCHECKBOX 
  Other:      

	Amount of funding requested:       


Executive Summary [200 words]

     
Needs Assessment (10 points)
Describe the targeted families, their needs, and services that will help them succeed.  Include information about the historic and current conditions affecting the targeted families [250 words].  


Aims/Objectives (10 points)
Check each of the Family Economic Success core results this project is targeting:

 FORMCHECKBOX 
  Workforce development

 FORMCHECKBOX 
  Family economic support

 FORMCHECKBOX 
  Community investment

Check each of the Rural Family Economic Success core results this project is targeting:

 FORMCHECKBOX 
  Earn it: Families have increased earnings and income.

 FORMCHECKBOX 
  Keep it: Families have more stable financial lives.

 FORMCHECKBOX 
  Grow it: Families acquire assets and build wealth.

List SMART (specific, measurable, attainable, relevant and time-limited) project goals that will be attained during the eight month grant program.  Goals should be realistic in light of historic and current conditions affecting families.

1.       
2.       
3.       
4.       
5.       
Program Description (20 points)
Briefly describe program activities and specifically how funds will be used [250 words].

     
Provide a scope of work and complete a time and task table.

     
	Timetable
	Task List

	August 2006
	     

	September 2006
	     

	October 2006
	     

	November 2006
	     

	December 2006
	     

	January 2007
	     

	February 2007
	     

	March 2007
	     

	April 2007
	     


Explain how the goals, objectives and actions are aligned so that the intended results are achieved within the timeframe, finances and other resources available to the grant [200 words].

     
If this is an application for continuing a 2005 RMC/AEC grant, please describe why you are applying for additional funds.

     
Family Strengthening Orientation (35 points)
How does this project help vulnerable families become self-reliant and succeed over the long-haul? [150 words].

     
How are the targeted families involved in planning, executing, reporting and evaluating the proposed project? [150 words].

     
How is this project “placed-based” and tied to the rural community it seeks to serve? [150 words]

     
How will the project connect families to formal and informal supports to help them self-sustain the progress they make through this project? [150 words]

     
Organizational Capacity (15 points)
Organization mission statement [75 words].

     
Briefly describe your organizations’ ability to provide tangible results over time.  Expanding and continuing programs should include data on numbers served and outcomes achieved [150 words].

     
Describe how skilled and stable staff, multi-source fund-raising, and strong fiscal and organizational health contribute to project sustainability after the grant period. [150 words].

     
Evaluation Plan (10 points)
Describe your plan to evaluate progress toward stated goals.  How will you measure the impact of this project on aims/objectives? [150 words].

     
State plan for sharing results and lessons learned over the project period [150 words].

     
Appendix A

Project Operational Budget

	Line Item
	RMC/Casey Funds
	Organization Funds

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Total cost of program:

     
Total funds requested:

     
Budget justification:
     
5-13-2006


