Designing Logic Models for Program Evaluation
Program evaluations are an effective way to communicate the value of your services to funding agencies and can be useful tools for informing program development and improvement efforts.  This handout will provide a guide for designing a program logic model with evaluation components which will clearly articulate your goals and results.  Though the design and details of logic models are widely varied, most contain a core of standard components.  Each of the components are discussed in turn, followed by a logic model template and program evaluation chart.
Mission
Describe the mission and services of your organization as a whole.  Each program you offer should help to support this mission.

Objectives
Objectives are the general, overarching goals of your program.  They fall within your organizational mission and relate to your intended results. (Objectives can be stated within activities and outputs).
Inputs

List any and all resources your organization has available to implement the program.  These include funds, staff, space, equipment, and other resources.

Activities

Describe what activities will be conducted using the available resources in order to obtain desired results.  These might include trainings, case management, counseling, or other services or activities.
Outputs

List what outputs your program activities will produce.  These could include the number of clients served, hours of training offered, or other directly measurable outputs.  A process evaluation measures the extent to which your program was implemented as designed, whether or not you produce your intended outputs, and how satisfied participants are with the program.
Outcomes

Specify how participants in your program will improve as a result of your program activities.  Outcomes are directly related to objectives and fall under the mission of your organization.  A program evaluation measures the extent to which your program was able to help participants achieve positive change in the areas targeted by your program.
Contextual Factors

Certain external influences operate uniquely on members of your target population.  Define your target population and describe conditions that influence their need for service and your program design.  These influences could include poverty, inadequate existing services, barriers to service access, and any other considerations that add context to your program activities.

Program Logic Model

Date: 
Planning Program and Process Evaluations
Evaluation activities are grounded in the program logic model, focusing on targeted outputs and outcomes.
Process evaluations evaluate program implementation; the extent to which the program staff achieved the desired outputs.  Research questions for the process evaluation ask “Was the program implemented as designed?  Did the program achieve targeted outputs?”  Common tools for process evaluations include:

· Number and descriptions of clients served

· Catalog of conducted activities
· Attendance sheets

· Customer satisfaction surveys and recommendations for improvement

Outcome evaluations evaluate program effectiveness; the extent to which program activities achieved their desired result.  Research questions for the program evaluation ask “Was the program effective for the target population?  Did the intervention achieve targeted outcomes?”  Common tools for program evaluation include:
· Pre- and post-measures of participant knowledge, attitudes or behavior to assess changes in target outcomes over the course of the program.  
· Comparing the knowledge, attitudes or behaviors of participants with others in the target population who have not participated in your program.  
The tables below can be adapted to form an evaluation plan.  Target outputs and outcomes are taken directly from the logic model.  The timeline provides a date when targets should be achieved.  The indicator lists the measure the project director will use to document results.  Some organizations may want to include a column for “Person Responsible” or others.
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