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Background: The Rural Maryland Broadband Coordination Board, a nine-member interagency board, and the Rural Broadband Assistance Fund were established by Senate Bill 753 (Chapter 269) during the 2006 Maryland General Assembly session. The Coordination Board is responsible for coordinating efforts to deploy broadband infrastructure in rural and underserved areas and for reviewing and approving all disbursements from the Broadband Assistance Fund, which is administered by the Department of Business and Economic Development. (DBED)  The bill also requires the Rural Maryland Council (RMC), an independent state agency, to provide staff support to the Coordination Board. The Board does not meet on a regular schedule; however, notice of meetings are provided on the Rural Maryland Council website. 
During FY 2010, the Coordination Board met only once on September 9, 2010 and approved the distribution of $1.5 million in state funds to the Maryland Broadband Cooperative, a nonprofit organization building large portions of the rural broadband backbone across the state. The Board encumbered those funds during the previous fiscal year as a match to the Cooperative’s Economic Development Administration (federal) grant, which is funding a project to lay fiber throughout the Eastern Shore. At the end of FY 2010, the Broadband Assistance Fund had just under $1.7 million in available funding remaining; however, those funds are also encumbered as matching funds for the EDA project. That project was originally expected to be completed by February 2011, based on the Cooperative receiving its federal funding by July 1, 2010.  The Cooperative had not received that funding by mid-August 2010 (when this report was completed), but the Cooperative was expecting receipt by month’s end. The project is now expected to be completed by September 2011. 
During FY 2010, the Board was chaired by James Stakem, an Allegany County Commissioner and Chairman of the Tri-County Council for Western Maryland. He was re-elected by the Board in an email vote in late June to continue serving as chair for FY 2011.
FY 2010 Rural Maryland Broadband Coordination Board Members

Board members are appointed by the Secretary or Chairman of their respective agencies, as required by statute. The chairman is selected by Board members and serves a one-year term, from July 1 to June 30. There is no term limit.
1. Chairman: James Stakem, Chairman, Tri-County Council for Western Maryland;
2. Roy Crow, Kent County Commissioner, representing the Upper Shore Regional Council;
3. John Donegan, Technical Services Director, Tri-County Council for the Lower Eastern Shore;

4. Ellen Flowers-Fields, Director, Regional Economic Development, Tri-County Council for Southern Maryland;
 

5. Jim Henry, Managing Director, Finance Programs, Maryland Department of Business & Economic Development; 

6. Gale Nashold, Second Vice Chair, Mid-Shore Regional Council;
 

7. Vanessa Orlando, Executive Director, Rural Maryland Council;

8. Elliot H. Schlanger, State Chief of Information Technology,  Maryland Department of Budget & Management; and

9. Russell A. Yurke, Director of the Office of Maintenance, Maryland Department of Transportation.

The chart below shows the state and federal funds that the Rural Broadband Coordination Board has received and distributed between FY 2007 and FY 2010.
Rural Broadband Coordination Board Actions, FY 2007 to FY 2010

	
	
	
	

	FY 2007
	State
	Federal
	Purpose

	FY 07 Appropriation
	 $       2,000,000.00 
	 $       1,839,383.00 
	 

	Sept. 8, 2006
	 $         (500,000.00)
	 
	To begin Phase 1 engineering & design

	Oct. 6, 2006
	 
	 $         (303,541.00)
	Scheduled draw to Adesta

	Jan. 3, 2007
	 
	 $         (628,773.00)
	Scheduled draw to Adesta

	May 7, 2007
	 $         (743,959.00)
	 
	State: Design and Engineering for Ph 2

	May 7, 2007
	 
	 $         (533,954.95)
	Scheduled draw to Adesta

	June 14, 2007
	 $         (555,202.00)
	 
	WL Gore Elkton Project Cecil Co.

	June 14, 2007
	 $         (200,839.00)
	 
	WL Gore Elkton Project Cecil Co.

	June 14, 2007
	 
	 $         (373,114.05)
	Scheduled draw to Adesta

	June 1, 2007
	 $       2,000,000.00 
	 
	DBED Moves Up Grant Payment

	Date - FY 2008
	 
	 
	 

	FY 08 Appropriation
	 $       4,000,000.00 
	 
	Grant Modification Oct. 2007 (NASA)

	FY 08 Appropriation
	 
	 $       3,434,739.00 
	EDA Grant - Cooperative

	August 10, 2007
	 $         (942,906.00)
	 
	Phase 2 Contracted Services

	August 20, 2007
	 $      (1,020,094.00)
	 
	Contracted Costs 

	January 3, 2008
	 $          (37,000.00)
	   
	Bay Bridge bills

	February 1, 2008
	 $      (1,500,000.00)
	
	Salisbury to Bay Bridge Construction

	February 29, 2008
	 $         (500,000.00)
	 
	Talbot County expenses

	April 14, 2008
	 $         (550,000.00)
	 
	Contracted Costs 

	June 9, 2008
	 $      (1,450,000.00)
	 
	Contracted Costs 

	Date - FY 2009
	 
	 
	 

	FY 09 Appropriation
	 $       2,000,000.00 
	
	Last of original appropriation

	FY 09 Appropriation
	 $       1,800,000.00 
	 
	DBED's EDA Match

	October 21, 2008
	 
	$       (1,300,000.00)
	Phase 2 Contracted Services

	October 21, 2008
	 
	$          (525,000.00)
	Phase 2 Contracted Services

	March 11, 2009
	 $         (604,800.00)
	
	EDA Draw Down

	March 11, 2009
	
	 $          (990,000.00)
	NASA Portion of the project

	June 11, 2009
	 
	$          (619,739.00)
	NASA Portion of the project

	Date - FY 2010
	 
	 
	 

	Sept. 9, 2009
	$      (1,500,000.00)
	 
	EDA Draw Down

	BALANCE (August 2010)
	 $       1,695,200.00 
	 $                       -   
	 

	
	
	
	


	FY 2007 to FY 2010 – At A Glance
	State
	Federal

	Total Appropriations, FY 2007 to FY 2010
	$11,800,000.00 
	$5,274,122.00 

	Total Expenditures, FY 2007 to FY 2010
	($10,104,800.00)
	($5,274,122.00)

	Balance
	$1,695,200.00 
	$0.00 
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